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SECTION A  |  ABOUT THIS REPORT 

 

About This Report 

Reddit is the internet's most unfiltered employer intelligence database. Across communities 
including r/jobs, r/recruitinghell, r/antiwork, r/careerguidance, and r/cscareerquestions, millions of 
job seekers and employees have shared their experiences of toxic employers, dishonest hiring 
processes, and the red flags they wish they had caught earlier. 

 
This report draws exclusively on that Reddit data — compiled and analysed from publicly available 
posts, comments, and upvote counts. Every finding in this report comes directly from Reddit 
communities. No data has been generated by Dodged Search through primary research. The 
sources are the communities themselves. 

 
The result is the most authentic view available of what job seekers are actually experiencing, what 
warning signs they are identifying, and — critically — what they missed until it was too late. 

 

5,172 
Reddit comments analysed 

50,000+ 
Upvotes: bad Glassdoor 

reviews 

18% 
Mention 'family' as top red 

flag 

14% 
Cite desperation to hire 
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SECTION 1  |  THE TOP 15 RED FLAGS — RANKED BY REDDIT 

 

1. The Top 15 Red Flags — Ranked by Reddit 

The Instant Group analysed Reddit posts and comments on employer red flags, scoring each by the 
number of upvotes received across job-seeking communities. The result is the most 
community-validated ranking of employer warning signs available. The top red flag — bad 
Glassdoor reviews — received nearly 50,000 upvotes, making it by far the single most resonant 
concern among job seekers. 

 
# Red Flag % of 

commen
ts 

Reddit 
upvotes 

What Redditors say it really means 

1 Bad Glassdoor reviews — ~50,000 
If employees are angry enough to leave 
public reviews, trust them over anything said 
in the interview 

2 Poor answers to 
questions — ~40,000 Evasion signals they either don't know how 

they run, or don't want you to know 

3 "You'll be wearing many 
hats" — ~38,000 Code for: we want one person to do three 

jobs at one salary 

4 Company logo clothing — ~22,000 Cult-like culture signals that personality is 
subordinated to brand identity 

5 "Sign the contract 
immediately" — ~16,200 

Desperation to hire — usually because 
nobody else wanted the role or churn is 
extreme 

6 "Employees love 
overtime" — ~15,000 Normalised overwork presented as a perk. 

Overtime is not a benefit. 

7 "Work hard, play hard" — ~14,000 Overwork is expected; social events are the 
compensation offered instead of boundaries 

8 Dodging pay questions — ~13,500 Hiding below-market wages or a chaotic, 
unfair compensation structure 

9 "What clients can you 
bring?" — ~12,000 

You are being hired for your contacts, not 
your skills. Expect to be discarded once 
they're gone. 

1
0 

Undercutting salary 
offer — ~11,000 

What they open with is their ceiling, not their 
floor. It only goes down from here. 

1
1 

"Work weekends" 
suggestion — ~10,500 

Weekend work is already normalised before 
you have even accepted. It will escalate. 

1
2 

Condescending tone — ~9,800 
If they look down on candidates in interviews, 
imagine how they treat employees. 
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1
3 

"We're like family here" 18% ~9,000 
The most notorious phrase in job seeking. 
Redditors are unanimous: it means no 
boundaries. 

1
4 

Vague training 
explanation — ~7,500 

No structured onboarding means you'll be 
thrown in to sink or swim from day one. 

1
5 

Asking bad questions — ~6,000 
Interviewers who haven't prepared signal a 
company that doesn't respect candidates' 
time. 

 
Sources: The Instant Group analysis of Reddit interview posts, 2023; People Managing People 
analysis of 5,172 Reddit comments from r/jobs ("Red Flags in an Interview that Reveal a Job is 
Toxic"), February 2023 
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SECTION 2  |  THE PHRASES REDDITORS FEAR MOST 

 

2. The Phrases Redditors Fear Most 

Beyond upvote counts, Reddit's comment threads reveal the specific language patterns that job 
seekers have learned to decode. These are not abstract concerns — they are specific phrases that 
Redditors have encountered, regretted ignoring, and now actively warn others about. 

 

"We're like family here" — The Most Hated Phrase in Recruiting 

18% 

of all red flag mentions in a 5,172-comment Reddit analysis cited "family" 
language as their top concern — making it the single most-discussed red 
flag on the platform 
Source: People Managing People analysis of Reddit r/jobs, 2023 

 
 “I heard 'we're a family' for years from an employer who later fired me under sketchy 

circumstances, with no warning or improvement plan. A company that actually treats its 
employees well doesn't need to resort to guilt trips to motivate you.” 
— Reddit user, r/jobs 

 
 “'Family' or 'culture' means you're supposed to conform and never challenge the way things 

are done.” 
— Reddit user, r/recruitinghell 

 
The near-universal Reddit consensus is that 'family' language is a proxy for an absence of 
professional boundaries — an environment where employees are expected to sacrifice personal 
time, absorb emotional labour, and accept poor treatment under the guise of loyalty. As one 
frequently upvoted comment put it: families can be deeply dysfunctional, and using the term signals 
that dysfunction is already present. 

 

"You'll Be Wearing Many Hats" 
This phrase received approximately 38,000 upvotes in red flag discussions, making it the third 
most-flagged signal. Redditors are unanimous about its translation: the company wants one person 
to do the work of two or three people, at a single salary, with no acknowledgement that the role is 
understaffed. 

 
 “Any job that says you'll be 'wearing many hats' is trying to pay one person to do the jobs of 

three. Run.” 
— Reddit user, r/cscareerquestions 
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A Paychex survey of 800 US adults who had recently job-searched found this phrase to be among 
the top deterrents to applying — confirming that the Reddit community's scepticism reflects a 
broader, data-backed pattern. 

 

"Work Hard, Play Hard" 
With approximately 14,000 upvotes in red flag discussions, this phrase has become shorthand for a 
culture where overwork is normalised but dressed up as a shared identity. Redditors consistently 
interpret it as meaning that after-hours social events are the compensation offered in lieu of healthy 
working hours. 

 
 “'Work hard, play hard' is often code for: we're all overworked, but it's okay because we party 

together. Very blurry line between work life and personal life.” 
— Reddit user, r/jobs 

 
Glassdoor's own analysis found that the terms 'self-starter' and 'hustle' — closely related to the 
'work hard, play hard' cluster — appear more frequently in negative employer reviews than positive 
ones, further validating the Reddit community's instinct. 

 

"Unlimited PTO" 
A more recent addition to the Reddit red flag lexicon, unlimited PTO has generated extensive 
discussion. The concern is not with the concept itself, but with the near-universal Redditor 
experience that it exists on paper but never in practice. 

 
 “Unlimited PTO seemed too good to be true. In my previous role, they frequently highlighted it, 

but I felt pressure not to take time off. It's unlimited in name only — the culture makes it 
impossible to actually use.” 
— Reddit user, r/careerguidance 

 
The broader pattern Redditors identify: perks advertised in job descriptions (unlimited PTO, free 
meals, on-site gym) that involve never leaving the office are usually signals that long hours are 
expected. The perk is the compensation for the overwork, not a benefit on top of normal hours. 
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SECTION 3  |  RED FLAG CATEGORIES — THE FULL PICTURE 

 

3. How Reddit Categorises Employer Red Flags 

People Managing People's analysis of 5,172 Reddit comments — drawn from a single high-traffic 
thread on toxic job interviews — grouped all red flag mentions into categories and calculated the 
proportion of comments referencing each. The result provides the most granular 
community-sourced picture of what job seekers are watching for. 

 
# Category Share of 

comments 
What Redditors say 

1 "We're family" / toxic culture 
language 

18% The single biggest concern. Redditors treat this 
phrase as a near-certain signal of boundary 
violations and management dysfunction. 

2 Desperation to hire / high staff 
turnover 

14% Repeated job postings, pressure to decide quickly, 
or evasive answers to turnover questions all 
trigger this flag. 

3 Overtime expectations 13% Any normalisation of after-hours work in the 
interview — whether explicit or coded — is 
consistently flagged as a warning. 

4 Salary and pay evasion 11% Refusing to provide a range, deflecting 
compensation questions, or moving the goalposts 
on salary are treated as dealbreakers. 

5 Disorganised or disrespectful 
interview 

10% Interviewers being late, unprepared, or dismissive 
are taken as direct evidence of how the company 
treats employees. 

6 Vague or unrealistic job 
description 

9% Roles requiring an impossible skills range, or 
descriptions so vague that the actual job is 
unclear, signal either incompetence or 
exploitation. 

7 Unprofessional 
communication 

8% Delayed responses, after-hours contact, terse 
messages, or ghosting during the process all 
predict a chaotic working environment. 

8 Bad online reviews 
(Glassdoor/Reddit) 

7% Redditors treat negative platform reviews as 
ground truth — significantly more reliable than 
anything communicated in the interview. 

9 Pressure tactics / on-the-spot 
offers 

6% Being asked to sign immediately or pressured to 
decide without time to reflect is interpreted as a 
sign of desperation or manipulation. 

10 Poor culture visibility / evasive 
answers 

4% When interviewers cannot or will not describe how 
the team actually operates day-to-day, Redditors 
take it as deliberate concealment. 
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Source: People Managing People analysis of 5,172 comments from the Reddit thread "Red Flags 
in an Interview that Reveal a Job is Toxic", r/jobs, February 2023 
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SECTION 4  |  REDDIT VOICES — REAL EXPERIENCES 

 

4. Reddit Voices — The Experiences Behind the Numbers 

Upvote counts and percentages tell one story. The Reddit comments themselves tell another. The 
following are direct accounts from Redditors across r/jobs, r/recruitinghell, r/antiwork, and 
r/careerguidance — the experiences that sit behind the statistics. 

 

On Management & Leadership 
 “I interviewed with an executive director who'd been there eight years and proceeded to list 

seven executive assistants he'd had in that time. 'This one was great, this one should have 
been let go in the first 90 days...' Maybe you're the problem.” 
— r/jobs 

 
 “You'll be working with X. They are a genius in what we do. They can be demanding, but if you 

meet expectations they're great to learn from. Met the guy. All his questions were about how 
quickly I could figure things out and stop asking him questions. Easy decline.” 
— r/cscareerquestions 

 
 “Starting in a team where everyone is brand new besides the manager. It indicates something 

is wrong with the manager since everyone left.” 
— r/recruitinghell 

 

On Salary Evasion 
 “They were going to pay me less than I asked for but brought up the 10% bonus thing each 

time I asked about salary. She got real quiet when I asked how many of those years I would 
have actually gotten the bonus.” 
— r/jobs — Redditor 'Saneless' 

 
 “Never answer 'what's your salary expectation?' And as an insider, let me tell you they will ask 

several times in several ways, and they will pretend to be angry, hurt, offended, puzzled. It is 
theatre.” 
— r/careerguidance 

 
Newsweek's analysis of Reddit salary discussions found that employer evasion on pay is treated by 
Redditors not as awkwardness but as deliberate strategy — an attempt to anchor the candidate's 
expectations below market rate before an offer is made. 

 

On Interview Red Flags That Predict the Job 
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 “The interview can often be the first experience of the internal workings of a company. If they 
can't run an interview well — if they're late, unprepared, or dismissive — that IS the company. 
That is what your day-to-day will look like.” 
— r/recruitinghell 

 
 “When a recruiter says 'the last person in this role had some performance issues,' what they're 

really saying is 'we have no idea how to manage people and will blame you when things go 
wrong.'” 
— r/jobs 

 
 “It's always a 'disgruntled ex-employee who wasn't a team player.' I know. I've asked. Didn't 

take the job.” 
— r/antiwork 

 

On Offers, Pressure, and Desperation Signals 
 “Be wary of any jobs offered to you on the spot. Even if it's a retail job, the employer should do 

their due diligence. An immediate offer means they're desperate — usually because the last 
person just left, or nobody else wanted it.” 
— r/jobs 

 
 “When they start calling you every half hour after you decline. The pressure itself tells you 

everything about the culture.” 
— r/recruitinghell 

 
 “A workplace that offers so many perks you'd never have to leave — because they never want 

you to leave.” 
— r/antiwork — on office gyms, free meals, and on-site entertainment 

 

On Watching the Environment Itself 
 “While waiting for the interview, look at the other employees. Are they happy? Do they make 

eye contact? Are they rushing around stressed? The lobby tells you more than the interview 
will.” 
— r/cscareerquestions 

 
 “Also see what the toilets look like. If they are careful about employee wellbeing, the toilets will 

be clean and comfortable. The washroom is where I spend most of my time anyway.” 
— r/jobs 

 
 “Ask how they handled the pandemic. No matter your view on it — how they answer tells you 

exactly how they treat people when things get hard.” 
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— r/careerguidance 
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SECTION 5  |  WHAT REDDIT GETS RIGHT 

 

5. What Reddit Gets Right — And What It Cannot Tell You 

5.1 Why Reddit Is Uniquely Valuable 
Reddit's employer intelligence is qualitatively different from what any official channel provides. It is 
unfiltered, unsolicited, and un-managed by the employer. Unlike Glassdoor — where companies 
can respond to, flag, or in some cases suppress reviews — Reddit threads exist outside the reach 
of employer PR. When thousands of people independently describe the same phrase, the same 
behaviour, or the same interview experience as a warning sign, that consensus carries real signal 
value. 

 

50,000
+ 

upvotes on the single top red flag (bad Glassdoor reviews) — 
demonstrating the scale of job seeker consensus on specific warning 
signs within Reddit communities 
Source: The Instant Group Reddit analysis, 2023 

 
The communities themselves function as a collective memory. Redditors on r/recruitinghell, in 
particular, have developed a sophisticated shared vocabulary for identifying employer behaviour 
patterns — phrases decoded, interview tactics named, and specific company cultures documented 
in ways that no single review platform replicates. 

 

5.2 The Limits of Reddit Intelligence 
Reddit data is powerful — but it is not complete, and this report does not claim otherwise. Its 
limitations are structural and worth understanding: 

 
•​ Reddit coverage is uneven. Tech, finance, and large consumer brands are extensively 

discussed. Regional employers, smaller businesses, and non-English-speaking markets are 
significantly underrepresented. 

•​ Reddit skews younger and more tech-literate. The concerns most discussed — remote work 
culture, salary transparency, unlimited PTO — may not fully reflect the priorities of all job 
seekers across all sectors. 

•​ Individual posts can be one-sided. A single bad experience shared in a high-traffic thread can 
shape perception of an employer disproportionately, without representing the full picture. 

•​ Reddit cannot provide verified data. Upvotes measure resonance, not accuracy. A widely 
shared experience may be genuine, or it may be a compelling but unrepresentative anecdote. 

 
These limitations are precisely why a multi-source approach to employer research matters. Reddit 
provides the unfiltered community voice that official platforms suppress. But it works best when 
combined with Glassdoor trend data, LinkedIn employee tenure analysis, and other public signals 
that together produce a more complete employer intelligence picture. 
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5.3 The Single Most Important Reddit Insight 
Across all the threads, comments, and upvoted experiences analysed for this report, one pattern 
stands out above all others: the job seekers who avoided toxic employers were those who treated 
the interview as a two-way assessment, not a one-way audition. 

 
 “Keep in mind you are interviewing the company just as much as they are interviewing you. 

The best employer will invest in you and respect you — both during the interview process and 
on the job.” 
— r/jobs — Redditor 'Sakura_Bubbles', cited by Newsweek 

 
 “I used to go in and basically try to politely beg my way into the job, not because I particularly 

wanted it, but because I was desperate. Now I just don't have time or energy for this. I am an 
extremely capable person who can be a huge asset to any employer. I want to know what they 
can do FOR ME.” 
— r/TrueOffMyChest — viral post 'The American workforce's hiring process has become entirely toxic', 2021 

 
This shift in mindset — from candidate-as-supplicant to candidate-as-evaluator — is the central 
lesson Reddit communities have collectively arrived at. And it is only possible when job seekers 
have access to the information they need to make an informed assessment. That is the gap Dodged 
Search exists to close. 
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SECTION 6  |  APPENDIX: REDDIT DATA SOURCES 

 

6. Appendix: Sources & Reddit Communities Referenced 

All data in this report is drawn from the following publicly available Reddit communities and 
analyses of Reddit data. No data was generated by Dodged Search. 

 
Source / Community Description Key finding cited 

The Instant Group Reddit 
analysis 

Scored Reddit interview posts by upvote count to rank 
the top 15 employer red flags. Published via Fortune, 
April 2023. 

Top 15 red flags list; 
upvote counts including 
50,000 for Glassdoor 
reviews 

People Managing People 
Reddit analysis 

Extracted and categorised 5,172 comments from the 
r/jobs thread "Red Flags in an Interview that Reveal a 
Job is Toxic", 16 Feb 2023. 

Category breakdown: 18% 
family language, 14% 
desperation to hire, 13% 
overtime, 11% salary 
evasion 

r/jobs General job seeking community. One of Reddit's 
largest employment communities, with millions of 
members sharing hiring experiences and employer 
intelligence. 

Multiple direct quotes and 
upvoted comments 
throughout 

r/recruitinghell Community for sharing toxic, absurd, or exploitative 
recruitment experiences. Known for unfiltered 
employer criticism. 

Interview red flag quotes; 
employer behaviour 
patterns 

r/antiwork Community focused on labour rights and workplace 
dysfunction. High-volume employer criticism, 
particularly around overwork culture. 

Overwork culture quotes; 
office perks as 
manipulation 

r/cscareerquestions Tech and computer science career community. 
Particularly strong on salary negotiation red flags and 
management culture. 

Salary evasion; 
management behaviour 
quotes 

r/careerguidance General career advice community. Broad 
demographic, particularly useful for culture and 
work-life balance red flag discussions. 

Unlimited PTO discussion; 
culture red flags 

r/TrueOffMyChest (viral 
post) 

2021 viral post: "The American workforce's hiring 
process has become entirely toxic." Widely shared 
across Reddit communities. 

Candidate mindset shift 
quote; hiring process 
exploitation 

Newsweek Reddit 
analysis 

Newsweek reported on Reddit discussions of 
interview red flags, citing specific Redditor accounts 
and interviewing HR experts for context. September 
2024. 

Salary evasion quotes; 
Sakura_Bubbles 'two-way 
interview' quote 

Paychex survey 
(validates Reddit data) 

Survey of 800 US adults who recently job-searched. 
Confirms Reddit-identified phrases ("many hats", 
"we're family") as top deterrents. Not Reddit data — 
included as corroborating evidence. 

Phrase deterrents align 
with Reddit red flag 
rankings 
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